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Monticello Community School District  

Special Meeting 

of the Board of Education 
 

Wednesday, January 14, 2026 
 

Board Room 
Monticello High School 

850 East Oak Street 

Monticello, IA  52310 
 

  

 

Special Meeting 
6:00 pm 

 
 
 

Tentative Agenda 
1. Opening Items 

1.01  Call to Order 

1.02  Pledge of Allegiance (led by Norton) 

1.03  Review Mission Statement (led by Norton) 
The mission of the Monticello Community Schools, a district striving for educational 

excellence, is to prepare students through challenging experiences, to be caring, productive, 

creative citizens, who will be life-long learners.  

1.04  Roll Call (Norton, Schlarmann, Randolph, Amsler, Stadtmueller) 

2. Approval of Agenda 

2.01  Approval of Agenda 

3. Recognitions 

3.01  Recognition of Visitors 

4. Action Items  
4.01 Consider Approval of Building Enclosure Commissioning Services Proposal with 

SystemWorks LLC for the New Elementary School – Katie Harms 
4.02 Consider Approval of Early Retirement Incentive Plan for 2025-2026 School Year 
4.03  Consider Approval of Personnel Items 
4.04  Appoint Board Member to Serve on the Jones County Conference Board   
4.05  Consider Approval of Additional Early Graduation Request 
4.06 Consider moving the January 26, 2026 Board Meeting to Wednesday, January 28, 

2026 at 6:00pm 

5. Adjournment  
5.01  Adjournment  

 
Exempt Session per Iowa Code 

Immediately following Board Meeting 
 

I. To discuss strategy in matters relating to employment conditions of 

employees not covered by the collective bargaining law. Iowa Code 21.9. 
 

This is an exempt session for the Board of Education and Superintendent.  There will be 

no action or voting taken place during the exempt session. 

Providing rigorous, authentic, 
personalized learning, 

utilizing the local and global 
community. 

 


