
 

School Improvement Advisory Committee 
(SIAC) Minutes and Recommendations to the 

Monticello School Board 
 
Meeting Date and Location: Monday, December 1, 2025 @ 6:00 p.m. in the 
boardroom at the Monticello High School 
 
Minutes: 
 

1.​ Welcome and Introductions  
 
Members Present: Will Sperfslage, Dylan Shover, Diane Temple, Terri Tallman, 
Kristina Lagunes, Jackie Mayo, Abby Moneypenny, Tiffany Savage, Kara 
Butterworth, Dezerae Smith, Rebecca DeWitte, Lindsay Ryan, Todd Hospodarsky, 
Tony Amsler, Brian Jaeger, Robyn Ponder 

 
2.​ District Data 

 
Robyn provided an overview of the data the committee would be looking at. 

●​ Attendance - Two types of attendance data was analyzed: 1) Percent of all 
students attending each school on a daily basis, and 2) Chronically absent 
student data (percent of students who have missed 10% or more school 
days). The chronically absent data compared Monticello’s data from 
2024-2025 to surrounding districts, compared data across multiple years and 
monthly and 10 day trends. 

●​ Climate and Culture Survey - The climate and culture survey was given in 
the spring of 2025. Students in 3rd and 4th grade at Carpenter, all middle 
school students and all high school students take the survey, unless they have 
an excusal. All parents are given the opportunity to take the survey. Robyn 
took the results from all of the surveys and put them in Gemini (AI) to 
summarize each group’s responses.  

●​ Iowa School Performance Profile (ISPP) - The data on the ISPP included 
attendance; Iowa Statewide Assessment of Student Progress (ISASP) for 
English Language Arts, Math, and Science; Postsecondary Readiness for 
Work-Based Learning and College Credit: and Graduation Rates. The data 
for each of these areas was compared to the state average. 
 



 
3.​ Small Group Discussion of Data - Robyn broke the members into groups 

spreading out students, parents, staff, former members and new members. 
The groups had discussions around the data and what they saw related to 
what the district is doing well and areas to improve.  
 

4.​ Whole Group Sharing - Each group shared their findings from their small 
group discussions. The following were recorded as a whole group. 

 
What’s going well in the district: 

●​ We’re meeting our daily attendance goal on a regular basis 
●​ ISASP - almost all aspects are above the state average, with some of the 

areas well above the average 
●​ Postsecondary Readiness - Work-Based learning is very high on the ISPP 

compared to the state average 
●​ Our graduation rate is almost 100% (it was at 98.8% last year) 
●​ Kirkwood opportunities available to students 
●​ Younger students felt students and teachers are kind and helpful, providing a 

good learning environment 
●​ The middle school and high school offer a variety of extra-curricular and 

co-curricular activities (fine arts, athletics, CTE, BPA, FFA, etc.), there’s 
something for everyone 

●​ The chronically absent numbers are trending in the right direction, dropping 
over the years, with good implementation of policies and procedures 

●​ Student self-worth and confidence is getting stronger at the middle school 
 
Areas to improve as a district: 

●​ Bullying is a frequent issue 
●​ Math growth is below the state average at Carpenter and the High School 
●​ Traffic flow and getting students to school from safe and convenient places 

around the community 
●​ Onboarding for new families - partner with community/Chamber/other 

families 
●​ Standards-based grading - need to educate parents and continuously inform 

stakeholders for understanding 
●​ Add more rigor at the Middle School to advanced classes and ELP 

programming and provide more AP courses at the High School.  
●​ Lunch options 



 
●​ Attendance - even with meeting the daily attendance goals and seeing 

improvements over the years, we still need to decrease the number of 
students who are chronically absent, especially at the high school level 

 
5.​ Top Priorities Activity - All committee members were given six dots to place 

next to the most important priorities they believe the district should focus on. 
They could place all six dots on one thing or scatter them however they 
wanted. 
 

6.​Recommendations to the School Board 
The SIAC committee celebrates the academic accomplishments and knows even 
with good scores in our academic areas, the district will continue to focus on  
improving teaching and learning. In addition to improving teaching and learning, 
the SIAC committee has the following recommendations to the Monticello School 
Board.  
 

1)​ Focus on improving the traffic flow at the high school and middle school, 
especially with the new elementary building being added to the location. In 
addition, when the new elementary school is built, ensure there are adequate, 
safe, and convenient places to pick up students around the community. 
 

2)​ Continue to focus on ensuring all students are attending school as much as 
possible and decreasing the number of chronically absent students, 
especially at the high school level. This could include additional education 
and support for families. 
 

3)​ Continue to support and offer a wide variety of extra- and co-curricular 
activities and explore offering more extra-curricular and co-curricular 
activities for students. 
 

4)​ Ensure students are being challenged through advanced courses and 
Extended Learning Programs (ELP), especially at the Middle School and 
explore opportunities to offer more Advanced Placement (AP) Courses at the 
High School.  
 



 
5)​ Provide onboarding opportunities for new families to the district. This could 

include partnerships with community resources, the Chamber of Commerce, 
and other families. 


