
 
 

1 

 

Monticello Community School District  

Special Board Meeting 

of the Board of Education 
 

Wednesday, October 8, 2025 
 

Board Room 
Monticello High School 

850 East Oak Street 

Monticello, IA  52310 
 
 

  

 

Special Board Meeting 
6:00 pm 

 

 
 
 

Tentative Agenda 
1. Opening Items 

1.01  Call to Order 

1.02  Pledge of Allegiance (led by Norton) 

1.03  Review Mission Statement (led by Norton) 
The mission of the Monticello Community Schools, a district striving for educational 

excellence, is to prepare students through challenging experiences, to be caring, productive, 

creative citizens, who will be life-long learners.  

1.04  Roll Call (Norton, Schlarmann, Rieken, Amsler, Stadtmueller) 

2. Approval of Agenda 

2.01  Approval of Agenda 

3. Recognitions 

3.01  Recognition of Visitors 

4. Presentations and Discussion Topics 

4.01  Future Capital Projects – Brian Jaeger 

4.02  2025-2026 Superintendent Goals – Brian Jaeger 

4.03  Legislative Forum Discussion– Brian Jaeger 

4.04  Annual Treasurer’s Report – Marcy Gillmore 

4.05  Iowa School Performance Profile Presentation – Robyn Ponder 
5. Action Items 

5.01 Consider Approval of Financial Agreements with Piper Sandler: 

• Engagement Letter for Sales Tax Bonds 

• Financial Service Agreement for GO Bonds 

• Dissemination Agent Agreement for Secondary Market Disclosures 

5.02 Consider Approval of Personnel Items 
6. Adjournment 

6.01 Adjournment  

 

 

Providing rigorous, authentic, 
personalized learning, 

utilizing the local and global 
community. 

 


