
Monticello Community School District
School Improvement Advisory Committee

(SIAC)

Wednesday, March 1, 2023 @ 6:00 pm

Meeting Notes:
1. Welcome

a. Present: Baylor Holub, Lauren Koehler, Mark Rieken, Diane Temple,
Terri Tallman, Callie Kromminga-Smith, Andrea Janssen, Denny
Folken, Todd Werner, Nick Schauf, Brian Jaeger, and Robyn Ponder

2. District Current Data: Robyn went over district and grade level FAST and
MAP data

a. FAST scores
b. MAP scores

3. Small Group Discussion of Data: groups analyzed and discussed the current
and past FAST and MAP data

4. Whole Group Sharing of Discussion
a. District Data from this Meeting Outcomes:

i. Going Well: Increases from Fall to Winter, we are moving in
the right direction since COVID

ii. Areas to Improve: keep improving to get back to pre-COVID
scores and better, continue to make growth to increase the
percentage of students at benchmark

b. Data and Information from November 30, 2022 Meeting
i. Top areas the committee scored from this meeting and the

November meeting are as follows:
1. 9 votes for focusing on moving students from proficient

to advanced with ISASP
2. 6 votes for improving student to student relationships

based on Conditions for Learning
3. 6 votes increasing the attendance rate, especially for the

high school
4. 4 votes for focusing on bully prevention and respect



5. 3 votes for continuing to make enough growth to increase
the percentage of students who are at benchmark on
FAST and MAP

6. 3 votes for facilities, especially elementary building and
gym space

7. 3 votes for continuing to increase caring and dedicated
staff

8. 2 votes for more opportunities for parent involvement
9. 1 vote for continuing to increase student engagement in

classrooms
10.1 vote for continuing improving students from not yet

proficient to proficient
11. 1 vote for continued communication to stakeholders
12. 1 vote for giving more of a voice in decision making by

students
13. 1 vote for increasing standards referenced reporting

understanding for stakeholders
14. 1 vote for continuing to increase communication of

student learning and teacher feedback
15. 1 vote for focusing more on emotional safety
16. 1 vote for focusing more on physical safety

5. Recommendations to the School Board: The committee decided to combine
some of the areas listed above to create these recommendations.

a. High quality instruction and increased student motivation to improve
the number of students who meet benchmarks and perform at the
proficient and advanced levels on assessments.

b. Provide opportunities and structures for better student to student
relationships, especially in regards to bullying and respect.

c. Implement strategies and systems to increase the attendance rate at all
buildings, but especially at the high school.


