School Improvement Advisory Committee (SIAC)
2022-2023 School Year

Members of the SIAC 2022-2023:

Cindy Bagge, Denny Folken, Taylor Gassman, Baylor Holub, Brian Jaeger, Andrea Janssen,
Lauren Koehler, Callie Kromminga-Smith, Robyn Ponder, Mark Rieken, Nick Schauf, Craig
Stadtmueller, Terri Tallman, Diane Temple, Todd Werner, Zach Yates

Meeting Dates of the SIAC 2021-2022:
e November 30, 2022

e March 1, 2023

Meeting Work:

November 30: The group met in the district boardroom, discussed goals of the committee and
district data.

1. Welcome and Introductions
2. District Data
a. Needs Assessment
b. Attendance
c. lowa Performance Profile: Graduation Rates, ACT, ISASP, Conditions for
Learning
d. MAP Scores
3. Small Group Discussion of Data
4. Whole Group Sharing of Discussion

February 23, 2022: The group met in the district boardroom, analyzed recent FAST and MAP
data, reviewed data from the November meeting, and came up with recommendations for the
school board.

1. Welcome
2. District Current Data: FAST scores, MAP scores
3. Small Group Discussion of Data
4. Whole Group Sharing of Discussion
a. District Data from this Meeting
b. Data and Information from November 30, 2022 Meeting

Recommendations for the school board from the SIAC Committee:

1. Continuously improve instruction and student motivation to increase the number of
students who meet benchmarks and perform at the proficient and advanced levels on
assessments.

2. Provide opportunities and structures for better student to student relationships,
especially in regard to bullying and respect.

3. Implement strategies and systems to increase the attendance rate at all buildings.



