School Improvement Advisory Committee (SIAC)
2021-2022 School Year

Members of the SIAC 2021-2022:

Cindy Bagge, Deb Bowman, Denny Folken, Baylor Holub, Grant Hospodarsky, Brian Jaeger,
Andrea Janssen, Callie Kromminga-Smith, Robyn Ponder, Mark Rieken, Terri Tallman, Diane
Temple, Todd Werner

Meeting Dates of the SIAC 2021-2022:
e December 1, 2021
e February 23, 2022

Meeting Work:
December 1, 2021: The group met in the district boardroom, discussed goals of the committee
and climate and culture data.
1. Welcome and Introductions
2. District Data: Conditions for Learning Survey, Student Social-Emotional Student
Competency & Well-Being Measures, Climate and Culture Student Survey, Climate and
Culture Staff and Parent Survey
3. Broke Out into Small Groups to Review Data
4. Whole Group Discussion
5. Next Meeting Notice
February 23, 2022: The group met in the district boardroom, discussed climate and culture
data, and came up with recommendations for the school board.
1. Welcome and Introductions
2. Reviewed Climate and Culture Data from December Meeting
3. Broke Out into Small groups to Review Academic Data: English Language Arts Data,
Math Data, Other Academic Data
4. Whole Group Discussion
5. Recommendations to the School Board

Recommendations for the school board from the SIAC Committee:

1. High quality literacy instruction at the elementary through programs like the
Literacy Project in order to continue to improve student achievement in
literacy.

2. Target strategies, programs and systems to support challenging our
students who are proficient in order to move them into being advanced in
Mathematics and English Language Arts.

3. Provide opportunities and structures for teachers to better communicate
with families about their students' progress in school.



