Official Minutes of the Monticello Community School District
Board of Education Work Session on April 14, 2021

The Board of Education Work Session was held in the Board Room at the District Office at 850 East Oak
Street, Monticello, lowa on April 14, 2021. President Craig Stadtmueller called the Work Session to order at
6:00 pm. Board Member John Schlarmann led the Pledge of Allegiance and read the Monticello CSD mission
statement. Board Secretary Judy Hayen did roll call. The following directors were present: Schlarmann,
Stadtmueller, Brenneman, McDermott, and Norton. Absent: None. Superintendent Brian Jaeger, Judy Hayen,
Marcy Gillmore, Kelli Osterkamp, Jean Kehoe, Pete Temple, Joan Young, Todd Werner, Denny Folken, and
Robyn Ponder were also present.

The following item was discussed at the Work Session:
e Summer School Options — Robyn Ponder
e Revised Strategic Operating Plan 2021-2026 — Brian Jaeger
e School Marquee for MS/HS Campus — Brian Jaeger

There being no further business, Schlarmann made a motion, seconded by McDermott, to adjourn the meeting
at 6:44pm. Ayes: Schlarmann, Stadtmueller, Brenneman, McDermott, and Norton. Nay: None. Motion
carried.

The Board then moved to the Exempt Session.

Approved: Attest:

Craig Stadtmueller, President Judy Hayen, Board Secretary



