
School Improvement Advisory Committee (SIAC) 
2020-2021 School Year 

 
Members of the SIAC 2020-2021: 
Cindy Bagge, Deb Bowman, Tony Butterworth, Denny Folken, Kaitlin Guyer, Grant 
Hospodarsky, Brian Jaeger, Andrea Janssen, Callie Kromminga-Smith, Debbie 
McDermott, Kelli Osterkamp, Robyn Ponder, Madeline Stadtmueller, Nikki Siebels, Terri 
Tallman, Diane Temple, Joan Young 
 
Meeting Dates of the SIAC 2020-2021: 
November 17, 2020 (cancelled due to COVID school shut-down) 
January 26, 2021 
 
Meeting Work: 
January 26, 2021: The group met virtually, discussed goals of the committee, data, and 
made recommendations to the school board. 

1. Welcome and Introductions 
2. District Information: Return to Learn Plan and Strategic Operating Plan Updates 
3. Breakout Rooms to Review Data 
4. Whole Group Discussion 
5. Recommendations to the School Board 

 
Recommendations for the school board from the SIAC Committee: 

1. Focus on Remediation Related to COVID 
a. Invest in time and resources to identify where remediation is needed 
b. Focus on priority standards to ensure all students are proficient in 

essential learning 
c. Provide summer school and after school academic support for students, 

especially those struggling in reading and math 
2. Improve Climate and Culture Data Analysis 

a. Use Panorama survey platform to disaggregate data 
b. Identify trends with subgroups: socioeconomic, gender, race, etc. 
c. Provide professional learning for staff based on disaggregated data 


