
 

 

 

Official Minutes of the Monticello Community School District                                                           

Board of Education Work Session August 14, 2019 
 

 

The Board of Education Work Session was held in the Board Room at the District Office at 711 South Maple 

Street, Monticello, Iowa on Wednesday, August 14, 2019.  The Work Session was called to order at 6:00 pm by 

President Bud Johnson.  Board member Mandy Norton led the Pledge of Allegiance and read the Monticello 

CSD mission statement.  Board Secretary, Judy Hayen, did roll call.  The following directors were present: 

Norton, Stadtmueller, Johnson, and Melchert.  Absent: Schlarmann.  Johnson left the work session at 6:32 pm.  

Superintendent Brian Jaeger, Judy Hayen, Marcy Gillmore, Denny Folken, Brent Meier, Joan Young, Robyn 

Ponder, Todd Hospodarsky, and Pete Temple with the Monticello Express were also present. 

 

The following items were discussed at the Work Session: 

 Strategic Operating Plan (SOP) Update–Brian Jaeger  

 Discussion on Creating a Dean of Students Position at the Middle School – Brian Jaeger 

 

No action or voting took place.  

 

At 7:04 pm, Stadtmueller made a motion, seconded by Norton to move to the Closed Session as per Iowa Code 

Chapter 21.5(1)(i) for Superintendent Goals and Evaluation Process.  By roll call vote:  Ayes:  Norton, aye: 

Stadtmueller, aye; and Melchert, aye.  Nay:  None.  Motion carried. 

 

It was moved by Norton, seconded by Stadtmueller at 7:15 pm to reconvene to open session.  There being no 

further business, the Work Session adjourned at 7:16 pm.   

 

Approved:       Attest: 

 

 

 

 

Bud Johnson, President     Judy Hayen, Board Secretary  


