Official Minutes of the Monticello Community School District
Board of Education Work Session January 8, 2020

The Board of Education Work Session was held in the Board Room at the District Office at 711 South Maple
Street, Monticello, lowa on Wednesday, January 8, 2020. President John Schlarmann called the Work Session
to order at 6:01 pm. Board Member Craig Stadtmueller led the Pledge of Allegiance and read the Monticello
CSD mission statement. Board Secretary Judy Hayen did roll call. The following directors were present:
Stadtmueller, Brenneman, Norton, and Schlarmann. Absent: Johnson. Superintendent Brian Jaeger, Judy
Hayen, Marcy Gillmore, Kelli Osterkamp, Joan Young, Brent Meier, Denny Folken, Robyn Ponder, Samantha
Grippo, Stephanie Hosch, Kathy Larson, Carmen Stenger, and Pete Temple with the Monticello Express were
also present.

The following items were discussed at the Work Session:

e Mental Health and the Procedures of the District Social Worker and K-12 Counselors by Samantha

Grippo, Stephanie Hosch, Kathy Larson, and Carmen Stenger

e 5 Year District Strategic Operating Plan by Brian Jaeger
No action or voting took place. There being no further business, Norton made a motion, seconded by
Stadtmueller to adjourn the Work Session at 7:24 pm.  Ayes: Stadtmueller, Brenneman, Norton, and
Schlarmann. Nay: None. Motion carried.
The Board then entered the Exempt Session per lowa Code Section 20.17(3) and lowa Code 21.9.

Approved: Attest:

John Schlarmann, President Judy Hayen, Board Secretary



