
School Improvement Advisory Committee (SIAC) 
2019-2020 School Year 

 
Members of the SIAC 2019-2020: 
Andrea Janssen, Brent Meier, Brian Jaeger, Callie Kromminga-Smith, Cindy Bagge, Curt Tauke, 
Deb Bowman, Denny Folken, Diane Temple, Grant Hospodarsky, Joan Young, Kaitlin Guyer, 
Maddie Stadtmueller, Michelle Hinrichs, Mike Bechthold, Rebecca DeWitte, Robyn Ponder, 
Terri Tallman, Terry Smothers, Tony Butterworth, Mandy Norton/Craig Stadtmueller 
 
Meeting Dates of the SIAC 2019-2020: 
November 19, 2019 
January 29, 2020 
 
Meeting Work: 
November 19, 2019:​  The group met and discussed the goals of the committee: 

1. Welcome and Introductions 
2. Purpose of SIAC 
3. SIAC Timeline 
4. Strategic Operating Plan Development Activity 

 
January 29, 2020:​  The group reviewed the goals of the committee, data, and made 
recommendations to the board. 

1. Welcome and Review of our Goals 
2. Review of Relevant School District Data 
3. Review of SOP Final Version 
4. Make Recommendations 

 
Recommendations for the school board from the SIAC Committee: 

1. Improve District Culture 
a. Opportunities for team building among buildings 
b. Support a stronger culture through branding, common initiatives, and 

relationships 
2. Communication/Building Relationships 

a. Between district and stakeholders 
b. Between student and student 
c. Between student and staff 
d. Between staff and parents 
e. Between staff and staff 

 



3. Strength of Curriculum/Standards Referenced Reporting (SRR) 
a. Continued evaluation of student needs 
b. Continued training of staff with SRR implementation 
c. Build acceptance/belief in the power of SRR from all parties 

4. Reevaluate and implement a stronger preschool program 
a. Explore options for full-time 
b. 3-year-old option 
c. Supportive of family needs 

 


