
  

School Improvement Advisory Committee (SIAC) 

Meeting Minutes for January 29, 2020 
 

The second meeting of the School Improvement Advisory Committee was held on 

Wednesday, January 29, 2020, at 6:00 pm in the Board Room at the District 

Office.  Those present were Andrea Janssen, Brian Jaeger, Judy Hayen, Callie 

Smith, Deb Bowman, Diane Temple, Joan Young, Maddie Stadtmueller, Mike 

Bechthold, Rebecca DeWitte, Robyn Ponder, Terri Tallman, and Terry Smothers. 

 

Superintendent Brian Jaeger welcomed everyone and reviewed items from the last 

meeting. 

 

Curriculum Director Robyn Ponder presented the SIAC Data Booklet and 

reviewed the data that included enrollment, ISASP results, FAST results, MAP 

results, graduation rate, and the conditions for learning survey results.  SIAC 

members then broke into small groups and came up with key areas that the District 

should focus on.   

 

Dr. Jaeger then presented the group with the final 2019-2024 Strategic Operating 

Plan (SOP).  The small groups reviewed the SOP and come up with areas for the 

District could focus on.  Then SIAC members voted on their top three most 

important areas that we could take to the Board for recommendations for SIAC.  

The top recommendations were as follows: 

 

1. Improve District Culture 

a. Opportunities for team building among buildings 

b. Support a stronger culture through branding, common initiatives, and 

relationships 

2. Communication/Building Relationships 

a. Between district and stakeholders 

b. Between student and student 

c. Between student and staff 

d. Between staff and parents 

e. Between staff and staff 

3. Strength of Curriculum/Standards Referenced Reporting (SRR) 

a. Continued evaluation of student needs 

b. Continued training of staff w/ SRR implementation 

c. Build acceptance/belief in the power of SRR from all parties 

  



 

 

 

4.  Reevaluate and Implement a stronger preschool program 

a. Explore options for full-time 

b. 3-year-old option, etc. 

c. Supportive of family needs 

 

The SIAC Recommendations will be taken to the Board of Education for approval 

at the February 26, 2020 Board meeting. 

 

There being no further business, the meeting adjourned at 7:35 pm. 

 

Attest: 

 

 

 

Judy Hayen, Board Secretary 

 


