Official Minutes of the Board of Education Work Session of January 11, 2017

President Angie Beitz called the Work Session to order at 6:00 PM at the District Office Board Room. The
Pledge of Allegiance was led by Board President, Angie Beitz. Beitz also read the mission statement. Roll call
was taken: Schlarmann, Beitz, Mere, and Melchert were present. Johnson was absent. The following items
were discussed:

1. Review of Director of Buildings & Grounds and Director of Transportation Positions

2. Transition Alliance Program (TAP) Information and Potential Staffing — Gretchen Kriegel & Brandy
with Voc Rehab

3. Consideration of Baseball Trip to St. Louis — Josh Soper

4. Strategic Operating Plan — Communication & Facilities Discussion Activity

This was a working session for the Board of Education and Superintendent. No voting took place. There being
no further discussion, the work session adjourned at 7:53 pm.

Approved: Attest:

Angie Beitz, President Judy Hayen, Secretary



