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Monticello Community School District  
 

Work Session/Special Meeting 
of the Board of Education 

 

Wednesday, August 10, 2016 
 

Monticello District Office 
711 S Maple Street 

Monticello, IA  52310 
 
 

Board Work Session 
6:00 PM 

 
Tentative Agenda 

1. Opening Items 
1.01  Call to Order 
1.02  Pledge of Allegiance (led by Peg Mere) 
1.03  Roll Call (Melchert, Schlarmann, Beitz, Mere, Johnson) 

2. Presentations and Discussion Topics 
2.01  2016-17 Activities Handbook – Tim Lambert 
2.02  Standards Based Grading Update – Gretchen Kriegel 
2.03  Keep-Stop-Change Activity – Brian Jaeger 

3. Adjournment 
3.01 Adjournment 

 
This is a working session for the Board of Education and Superintendent.  There will be no action or 

voting taken place on any of the above items. 
 

 

Special Meeting 
Immediately following the Work Session 

 
Tentative Agenda 

1.  Opening Items 
1.01  Call to Order 
1.02  Roll Call (Melchert, Schlarmann, Beitz, Mere, Johnson) 

2.  Approval of Agenda 
2.01  Approval of Agenda 

3. Action Items 
3.01 Closed Session as per Iowa Code Chapter 21.5 (1.i) to address the performance    
        objectives related to the Superintendent’s evaluation.  

Closed session as provided by the Iowa Code Chapter 21.5 (1.i) to evaluate the 
professional competency of an individual whose appointment, hiring, performance, or 
discharge is being considered when necessary to prevent needless and irreparable 
injury to that individual’s reputation and that individual requests a closed session. 

3.02 Reconvene Open Session 
3.03 Performance Objectives of Superintendent 

4. Adjournment 
4.01  Adjournment 


