s Monticello Community School District

- Work Session of the Board of Education

Providing rigorous, authentic
personalized learning,
utilizing the local and global
community.

District Office
711 S Maple Street
Monticello, 1A 52310

Wednesday, December 7, 2016
Holiday Meal at 5:30 pm for Board & Administration

Board Work Session
6:00 PM

Tentative Agenda

1. Opening Items
1.01 Call to Order
1.02 Pledge of Allegiance (led by Melchert)
1.03 Review Mission Statement (led by Melchert)
1.04 Roll Call (Johnson, Melchert, Schlarmann, Beitz, Mere)
2. Presentations and Discussion Topics
2.01 Strategic Operating Plan Update — Brian Jaeger
2.02 District Technology Steering Committee Update — Curt Tauke
2.03 District Facilities Project Planning Update — Brian Jaeger
2.04 District Safety Committee Update — Denny Folken
3. Adjournment
3.01 Adjournment

This is a working session for the Board of Education and Superintendent. There will be no action or
voting taken place on any of the above items.

The mission of the Monticello Community Schools, a district striving for educational excellence, is
to prepare students through challenging experiences, to be caring, productive, creative citizens,
who will be life-long learners.



